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Phase 2 Engagement: Community
Priorities and Values



Engagement
Methods

IN-PERSON ENGAGEMENT

Community Priorities
Workshop & Monroe Board
Game

Youth Engagement

Senior Center
Block Party
Juneteenth
Monroe PRIDE
Farmer’s Market

Monroe 2044 Comprehensive Plan

Community Priorities Taller de Prioridades
de la Comunidad

Workshop

Join us for an interactive “game night”
as we start to build Monroe’s Future
Land Use Map for the Monroe 2044

Comprehensive Plan. Feedback from the
workshop will inform future decisions
about growth and change.
Wednesday, June 5th
Miercoles, 5 de junio
6:00 - 8:00 PM
MSD Admin Office &
Community Rooms
14692 179th Ave SE

interactiva mientras comenzamos a construir
el Mapa de Uso def Suelo Futirro de Monroe
para e Plan Integral Monroe 2044. Los
comentarios def taffer ayudardn a tomar

Pian i i de M o
lan Integral de Monroe 2044

mﬂl]*‘j]ﬂi
Partidpa en una “noche dejuegos”

decisiones futuras sobreviviendasy ,<<>. N
empleos en fa ciudad. S /S
<O

Y =
F T i
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Engagement
Methods

ONLINE ENGAGEMENT:
* Social Media
* Project Website
 Goals and Policy Survey

37 TOTAL PARTICIPANTS
522 OPINIONS SHARED
153 WRITTEN COMMENTS

Monroe 2044
Comprehensive Plan -
Policy Forum

This is a public forum for you to provide
feedback on important issues in Monroe.
This platform will let you share your
thoughts with City staff and decision-
makers, as well as other community
members. Just below this box there are
tabs for background information,
instructions, and topics.

— N

How to Share Your Opinion

Project Background Guiding Principles

Land Use Housing

Economic Development Transportation
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Overarching Themes

skykomish
improvement stores  connection
airport piflEiFgE businesses  -~-raation  redevelopment
: lane sidewalks property
CongeStlon river addition north school kelsey jobs monrg(;spital
enices creek ty€  fryelands roosevelt sace vacant
lots protect

ngf)ljzg maln E,avjlake parks rOad use lewis Sa1:etytownhomes

residential commercial S mixed blueberry sky crossing

chain .
grocery fairgrounds
development "<’ focus park street
employment obin IL.CNCEM o oy Mitigation
access
train . hood areas open . bike
avenue parking . traffic potent|a| needed ow
Erokdn SEIER se industrial impact
. natural concerns South town : _
infrastructure community district old transportation options
iy reduction walkability land place
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General Themes

* Preserve Monroe’s Character: There was a clear message about the
importance of maintaining Downtown’s historical character. While
residents welcome new development, they want to ensure that the unique
charm of the area is preserved.

* Many residents voiced that they moved to Monroe intentionally seeking
more space and lower density compared to cities like Seattle and
Bellevue.

* Residents fear of losing “small town hospitality” vibe.

* Residents fear of displacement of current residents and local
businesses.

2\




General Themes

* Regular Outreach and Engagement: Feedback from the workshop and
Senior Center conversations highlighted a strong interest among
community members to be involved in decision-making processes. Some
residents mentioned feeling disconnected or uninformed about local

developments and planning concepts.

* Increasing outreach and educational efforts will help ensure that
residents are more aware and engaged in the happenings within
Monroe.

* Ensure equitable presence and attendance in the community.

2\
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Land Use and Development

* Downtown and N. Kelsey: Community members see Downtown and N.
Kelsey as key areas for mixed-use development. There’s strong support for
projects that can boost local businesses and provide more housing, but
many stressed the importance of improving roads and infrastructure to
manage traffic as these areas grow.

* N. Kelsey and Lake Tye have been recognized as important areas that
warrant further resource investment considerations.

 Unsafe Areas in Monroe: Concerns were raised about pedestrian safety
and the need for adequate infrastructure in developing areas like Lake Tye,
N. Kelsey, and 154th Street SE.

* Housing near high-traffic areas is mentioned as a safety concern for
pedestrians.
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Land Use and Development

* Enhancing the Development Process: A community resident highlighted
the importance of streamlining the permitting process and minimizing
construction costs, noting that these factors often serve as barriers to
future development.

2\
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Housing

* Diverse Housing Options: Participants highlighted the need for more
affordable housing, particularly in areas like Chain Lake Road. They also
see value in higher-density developments in Downtown, but with careful
consideration to avoid displacing current residents.

* Maintain Neighborhood Character: There is a strong desire to protect
existing neighborhoods, such as Fryelands and historic Downtown, from
overdevelopment.

* Residents emphasized that any new housing should fit the character of
these areas and be supported by appropriate infrastructure.

2\




Housing

* Targeted Redevelopment: Many suggested focusing on revitalizing
underused areas, like certain apartment complexes, to provide more
housing options while maintaining the community’s integrity.

* Monroe game players identified housing as most needed in the general
downtown area, specifically on the east side, W. Main Street, and N.
Kelsey.

2\



Housing

* Housing Subsidies and Incentives: To enhance Monroe’s housing stock,
community discussions revealed that increasing the availability of homes
alone may not fully address the barriers residents face in securing housing.
To tackle this, implementing supplementary subsidies could be effective in
encouraging development and reducing rental costs, ultimately making
housing more accessible to residents.

2\




Housing

* Investment Senior Housing: There is a strong demand for affordable
senior housing in Monroe, particularly to help long-term residents remain in
the community.

* Current wait times for housing stretch up to 2 years, need to provide
more affordable options quickly.

* Prioritize one-level homes that are easily accessible for older residents
with mobility challenges.

* Subsidized or affordable senior housing options

2\
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Natural Environment

* Strategic Flood Measures: Residents expressed concerns about development
near environmentally sensitive areas like Roosevelt, Chain Lake Road, and the
Skykomish River. Particularly stormwater management.

* More Nature: There was strong support for creating new parks, such as a wetland
park near Lake Tye, which could enhance environmental quality and provide
additional recreational opportunities.

 Balance Preservation with Development: The community wants development
that are low-impact to the natural environment.

* Roosevelt is recommended for reduced development and preserve
green space in the area.

2\
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Parks, Recreation, and Open Space

* New Parks Needed: Many participants pointed out that areas like N.
Kelsey, Roosevelt, and Chain Lake Road are in need of more parks and
recreational facilities, particularly as these neighborhoods grow.

* Woods Creek is identified as an area with limited parks and recreational
opportunities, similar to other areas such as Lake Tye, North Kelsey, and
W. Main Street, where more recreational amenities would also be
appreciated.
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Parks, Recreation, and Open Space

* Maintaining Existing Parks: There was also a call to maintain and upgrade
existing parks like Lake Tye and Al Borlin Park to keep them safe and
enjoyable for everyone.

* Community Spaces: Residents expressed a desire for more gathering
spaces, especially in Downtown, where they can come together for events
and activities.

2\
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Transportation

* Traffic Management: There were frequent concerns about traffic,
particularly in areas like Chain Lake Road, US-2, SR-522, and Main Street.
Many community members suggested the need for better traffic
management solutions, including road extensions, improved crossings,
and more public transit options.

* Traffic Calming Measures: Residents advocate for more traffic calming
measure due to concerns of speeding or racing in neighborhoods or
straight-aways.

2\




Transportation

* Pedestrian and Bike Infrastructure: The community emphasized the need
for more sidewalks, bike lanes, and safer crossings throughout Monroe to
improve accessibility and reduce reliance on cars.

 Concerns about unsafe sidewalks, particularly in North Kelsey and US-
2, making it difficult for senior residents and those with mobility
challenges to navigate safely. Community suggested a pedestrian-
overpass.

* Many who like to walk discuss how itisn’t viable to go anywhere without
a car, even if they want to.

2\



Transportation

* Public Transit: Expanding bus routes and increasing the frequency of
service were common suggestions to help connect different parts of the
city and ease traffic congestion.

* Traffic and Safety Concerns: Concerns about excessive traffic in Monroe
and the impact on emergency vehicle response times, especially when
trains block major routes, raising equity and safety issues.

* Accessible Transportation: Need for improved transportation options for
senior residents, including accessible public transit that accommodates
service animals, scooters, and other mobility aids.

2\




Transportation

* Parking and Transit Downtown: Desire for better parking solutions
downtown, or alternative transit options to reduce the need for parking
when accessing local amenities.

* Main Street is mentioned to have limited parking availability. Suggesting
alternative options slightly away from Main Street to keep it pedestrian-
friendly, but still accessible.

* Improved Connections: Community conversations highlighted areas like
Chain Lake Road, where there is a need to strengthen connections to other
parts of the city and local resources.

2\
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Employment

* Job Creation: There was strong support for creating more job
opportunities, especially in areas like N. Kelsey and Fryelands. Residents
are looking for diverse businesses that can provide employment and
contribute to the local economy.

* Healthcare services in Monroe, particularly for seniors, who often need
to travel to Everett or Bellevue for care due to local doctors being
overbooked or unavailable.

* Incentives to occupy vacant storefronts on Main Street.

* More high paying professions in Monroe.
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Employment

« Commercial Development: Many participants want to see more
commercial spaces, particularly in underserved areas, to keep local
spending within Monroe and provide more options for residents.

* Retain younger professionals

* Increase diversity of options in Monroe.

2\
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Monroe Game Board Results




Game
Board at a
Glance

Resource allocation was
concentrated in areas
such as North Kelsey,
Lake Tye, Blueberry

Lane, West Main Street,
Downtown, and along
US-2 with some
dispersedly allocated
throughout the City.

Benefit Tokens: Contributions,
Opportunities and Strengths

‘ Impact Tokens: Barriers and
Challenges

Resources Tokens

Mearos Duvoll Rood

Potential Land Use Update

777 Neighborhood Commercial

2771 Downtown

2071 Mixed Use

277 Industrial
Residential (R-7)

Current Land Use Designation
Low Density Residential
Medium Density Residential
High Density Residential

0 Multifamily

Downtown Commercial

Tourist Commercial

General Commercial

Mixed Use

Industrial

Institutional

Parks

Limited Open Space

Shoreline Industrial

Transportation
[ City Limits

| ] urban Growth Areas

_ Ban Howoed Read




Land Use

W. Main Street
Skykomish River
Tjerne Place

SR 522/US-2
Roosevelt

N. Kelsey

Lake Tye
Downtown
Chain Lake Road
Blueberry Lane
179th Avenue SE

154th Street SE

“‘ II‘I
I

Resource M Benefit mImpact
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Housing

W. Main Stre et |

Roosevelt

Old Owen Road
N. Kelsey
Monroe CC
Fryelands
Downtown (South)
Downtown (East)
Downtown
Chain Lake Road
Blueberry Lane
Airfield

179th Avenue SE

154th Street SE

W Benefit ® Impact



Natural Environment

SR 522/US-2

Skykomish River

Lake Tye
Downtown

Chain Lake Road

oot [ 44 @@

B Benefit B Impact
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Parks, Recreation, and Open Space

Woods Creek

W. Main Street

Roosevelt Road

N. Kelsey

N. 30

MCC

Lewis Street
Lake Tye
Downtown
Chain Lake Road

Cadman

179th Avenue SE

W Benefit Impact



Transportation

W. Main Street I ————————

Tester Road

SR 522/US-2

S. Kelsey
Roosevelt

N. Kelsey

Lewis Street
Lake Tye
Fairgrounds
Downtown (South)
Downtown
Chain Lake Road
Blueberry Lane
Al Borlin Park
154th Street SE

Resource B Benefit B Impact
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Employment

W. Main Street

Roosevelt Road

N. Kelsey

Lewis Street

Lake Tye

Chain Lake Road

Blueberry Lane

B Benefit

Impact

36
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Online Goals and Policies Forum

e Platform Used: Consider.it

* Purpose: Receive input and feedback on long-term guiding
principles and goals that would guide policies and investments
throughout the City.

 Participation:
37 total participants
« 522 opinions shared

e 153 written comments

2\




Online Survey Demographics

53%
29%
15%
3%
[ ] = American Indian or Alaska Native = Asian
18-24 25-34 m 35-49 PR : : . . . . .
) ) Live in Workin  Live and Other = Black or African American = Hispanic or Latino
Monroe Monroe Workin
=50-64 =65and over = Unknown Only Only Monroe = Prefer Not to Answer = Caucasian or White
n=38 n=34 n=35
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Guiding Principles

B

B o88:°Wée. ©
Monroe is a community of people that support locally owned businesses, locally made

Less Important More Important

mrriovdiiete arte and coltnire Al recidante commort ane ancthaer o grevar and Fleorieh 0 BMoeanroe

3/18/2624 20 opinions 2 pros & cons &)

55— V08 %8% a8
Monroe strives for interconnected neighborhoods where people of all abilities can access . 3

- 1 Less Important More Important

cariras narke and commnmiig gatharing nlaras #heogh = varietr ofF fraval anfinne Sofo and

3/18/2024 21 opinions 8 pros & cons ()

Safe and Accessible
Monroe is a diverse and welcoming community where everyone feels safe, and everyone '. m

P S S - Less Important More Important

W aenira for all o havs ancace 1o eafe denaendahlae afRciant car

frmle thenr halano

3/18/2824 20 opinions 3 pros & cons ()
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Guiding Principles

Affordable and Diverse Housing
In Monroe, everyone has a place to call home. Monroe residents have a wide range of . M

[ P 1 S T Less Important More Important

imrornac and Anvvares hrnieing neade that oy chande oarar fione

3/18/2624 19 opinions 7 pros & cons &)

Equity-Centered

Monroe is a community that is a safe place for all, where everyone fesls at home, and
v e Foemle Fhetr Felmm e Ee i e memdeal i aebes mme Tomooime Bmmeme oo o oo e oo Less Important More Important

3/18/2624 18 opinions 3 pros & cons &)
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Guiding Principles Feedback

* All the Guiding Principles scored positively, except for #5.

» Guiding Principle #5. Equity Centered

* Recelved a total score of — 3.9, and an average score of -
0.22

* Range Is from -1 to 1; with O being neutral

« Some of the comment included concerns over DEI and
equity-centered planning “creating unequal outcomes and
favoring some over others”

2\



M Goal 1. Support and manage development to implement the
Imagine Monroe Vision. ; ”

. . Lees Important More Important
This looks like:

5/7/2824 28 opinions & pros & cons )

Goal 2. Create places that provide housing, retail, and urban
: services that are accessible without a car. '

. . Less Important More Important
This looks like:

5/7/2824 23 opinions 7 pros & cons &

Goal 3. Connect land use with a multimodal transportation system
: that focuses on creating walkable and vibrant neighborhoods.

. . Lees Important More Important
This looks like:

5/7/2824 21 opinions & pros & cons (&)
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Goal 4. Manage open space and natural habitats to improve the
: environment and reduce conflicts with development. Mj

Lees Inmportant More Important

This looks like:

5/7/2824 23 opinions & pros & cons (&)

"y Goal 5. Balance future annexation interest with protection of the
ﬂ L]
natural environment. , ”

Less Inmportant More Important

This looks like:
5/7/2824 21 opinions 4 pros & cons &

Goal 6. Encourage cooperation and collaboration between -
: government entities and the community to ensure effective and !

transparent gﬂ\fﬂrnﬂ.nce. Lees Impartant More Impartant

This looks like:

5/7/2824 18 opinions 2 pros & cons )
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Land Use Feedback

» Goals 1-3 had total scores below zero, although average scores
were more neutral

 Goal 1 scored a total of -5.52
 Goal 2 scored a total of -3.73

* Goal 3 scored a total of -0.96
« Some comments included:

« Concern for displacement for infill

* The need of a car where transit isn’'t available or utilized
* Most participants felt that Goals 4-6 were “more important”

2\




Housing

Goal 1. Encourage a diversity of housing types in Monroe.
i ok e oo0 0 2% IMe. o

Less Impaortant Maore Important

3/18/2024 23 opinions 8 pros & cons (R

Goal 2. Support the development of housing that meets the needs .
of all people living in Monroe. ] g

) . Less Impaortant More Important
This looks like:

3/18/2024 2 opinions 4 pros & cons (&)

Goal 3. Promote housing production in close proximity to . -
employment, services, and transportation options. u

) . Less Important More Important
This looks like:

3/18/2024 19 cpinions 5§ pros & conz &)
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Housing

Goal 4. Enhance the living conditions of housing and elevate the
quality of the social and physical surroundings. ® MJ_.—

Lees Important More Important

This looks like:
3/12/2024 419 opinions 1 pro or con &)

Goal 5. Minimize the involuntary displacement of people from ;
their communities as the city grows and changes. m .

Lees Important More Important

Thiz looks like:

5/7/2824 17 opinions 4 pros & cons %)
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Housing Feedback

* Goal 4. Enhance the living conditions of housing and elevate the
guality of the social and physical surroundings

 Participants are more neutral about this goal

* Goals 1, 2, 3, and 5 all trended as “less important”

* Oppose: Concerns over too much housing creating traffic
congestion, removing the small-town feel, and economic
displacement

« Support: More diversity of housing could create ownership
opportunities. Positive sentiment for diverse housing types with
qguicker permit processing.

2\



Economic Development

@ Goal 1. Be a great place to do business.
City Services and Economic Development strategies strengthen and communicate Monroe's ! u ML

rmeitie b reinmee ~linnate Lees Impartant More Impartant

5/9/2824 18 opinions 2 pros & cons &

@ Goal 2. Provide equitable local business and entrepreneurship
support. , .

Lees Important More Important

Help small, local, minority, women, and independently-owned businesses to found and

Henmieh in Menro

5/9/2824 16 opinions 41 pro or con (&

@ Goal 3. Cultivate Monroe's welcoming identity and expand
opportunities for a diverse workforce. i—&}g .

Lees Inmportant More Important

Create a supportive environment that prioritizes the needs of families, ensures broad and

durahle arcess o aranomie nnpartnnise and maintaing Monrae's hidh coalite of fe

5/9/2824 18 opinions 3 pros & cons ()
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Economic Development

o

i

Goal 4. Be an outdoor and adventure destination.

Invest in and leverage outdoor and recreation assets, and promote and market Monroe in

5/9/2824 10 opinions 4 pros & cons (%)

Goal 5. Establish thriving and accessible centers and commercial
areas throughout Monroe as vibrant retail hubs and community
gathering places.

Plan and grow pedestrian-onented, mixed-use hubs in designated centers, including

Mrnermdrer Moanrne snd #hae Marth Keleey Sokeres sand in mther commercizl areas onieh 5o the

5,/9/2824 17 opinions 2 pros & cons (&)

Fos¥e et

Less Important

Less Important

More Important

More Important
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Economic Development Feedback

* Goals 1 and Goal 4 received strong support

* Opinions we divided on Goal 2 (Provide equitable local
business and entrepreneurship support)
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Transportation

@ Goal 1. Provide and promote multimodal transportation
infrastructures that coincide with need, growth, and long-term [ ] m

objectives. Lezs Importznt Mare Impartant

Thiz looks like:

5/20/2024 416 opinionz 5§ pros & conz (3
@ Goal 2. Plan for the types, quality, and quantity of housing and
commercial development to assure land use compatibility, ® ﬁ. @

Less Important More Important

enhance neighborhood character, and facilitate Monroe's long-
term sustainability.

Thiz looks like;

5/20/2024 13 opinions 2 pros & cons (3
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Transportation

@ Goal 3. Provide multimodal means of transportation in a safe,
compatible, and efficient manner for people of all ages and ! . . Q Q

ab“itiES. Less Imnpartant More Important

This looks like:
5/20/2024 412 opinions 2 pros & cons (%)

@ Goal 4. Support the local and regional economy with timely
transportation system investments. [ ] ® M

Less Important More Important

Thiz looks like:
5,/20/2824 14 opinions 5 pros & cons (%)

@ Goal 5. Protect Monroe's environment and natural resources,
while supporting the health, safety, welfare, recreational needs, -

and economic well-being of current and future generations. Less Important More Important

Thiz looks like:

5/20/2024 413 opinions 2 pros & cons &)
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Transportation

Goal 6. Provide and maintain an inventory of locally-owned
multimodal transportation facilities and identify regional [ ﬁb

transportation service needs. Lees Important More Important
This looks like:
5/20/2024 413 opinions 3 pros & cons &
@ Goal 7. Secure funding to ensure an adequate multimodal
transportation network that meets the City's Level of Service [ ] m
[LDS] po I.i'l:y Lees Impartant More Impartant

This looks like:

5/20/2024 14 opinions 2 pros & cons )
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Transportation Feedback

Participants generally fell in the middle, not feeling strongly
one way or the other for the transportation-related goals

2\




Map-Based
Feedback

One participant
provided comments on
the potential map
changes, most related
to questioning whether
the options were
realistic

Potential Land Use Update
{771 Neighborhood Commercial
30 Downlown

0 Mixed Use

00 Industricd
Residennal (R-7)

Current Land Use Designation
Low Dansity Residentiol
mmmmm ity Residentiol
High Density Residentiol

W Muhifamily

1 Downtown Commercicl




To Read More Comments...

All comments and opinions are made available to the public. To
read more in-depth responses, please visit the survey website at:

https://monroe2044.consider.it/

2\



https://monroe2044.consider.it/?tab=Project%20Background
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